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ISLAMORADA, VILLAGE OF ISLANDS
REGULAR VILLAGE COUNCIL MEETING MINUTES

Founders Park Community Center
87000 Overseas Hwy

Islamorada, FL 33036
Thursday, January 26, 2017

5:30 PM

I. CALL TO ORDER / ROLL CALL

Mayor Jim Mooney called the meeting to order at 5:33 PM. The following Councilmembers were present
on roll call: Mayor Jim Mooney, Vice Mayor Chris Sante, Councilman Mike Forster, Councilwoman Deb
Gillis and Councilwoman Cheryl Meads. Also in attendance were Village Manager Seth Lawless, Village
Attorney Roget Bryan, Village Clerk Kelly Toth and all other relevant personnel.

II. PLEDGE OF ALLEGIANCE

Larry Barr led the Pledge of Allegiance.

III. PRESENTATIONS AND ANNOUNCEMENTS

A. Presentation: Recognition of Rick Moeller’s Service on the Near Shore Water Regulation Citizens’
Advisory Committee

Councilman Mike Forster and Mayor Jim Mooney presented a posthumous service award to Karen Moeller
and Chelsea Moeller honoring former Near Shore Water Regulation Committee Member Rick Moeller.

B. Acknowledgement of Donna Sprunt’s Service on the Landscape Advisory Committee -Councilwoman
Gillis

Councilwoman Deb Gillis acknowledged Donna Sprunt’s service on the Landscape Advisory Committee
from January 2015 to December 2016. Ms. Sprunt was not present at the meeting.

C. Update from Advanced Disposal – J.R. Romero

J.R. Romero, General Manager for Advanced Disposal, provided an update to Council regarding: the
amount of solid waste, recycling and vegetation that had been collected; the progress Advanced Disposal
had made in negotiating an agreement with Monroe County that would permit them to use transfer stations
on Card Sound Road and in Layton; the transferring of solid waste from transfer stations to a waste-to-
energy facility as opposed to a landfill; and the hiring of two new drivers and a local maintenance technician
which decreases the down time of the garbage trucks. Councilwoman Deb Gillis expressed concern
regarding customers not receiving a call back after leaving a message with the Advanced Disposal office.
Mr. Romero confirmed that he would address the issue of timely callbacks with staff.
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IV. PUBLIC COMMENT

The following members of the public addressed the Council: Van Cadenhead, Frank Derfler and Robby
Majeska. Comments pertained to the traffic generated by tourism; the idea that the Tourist Development
Council should spend less on advertising and more on brick and mortar projects; contacting State
Representatives regarding the need to keep the Big Pine Key Road Prison open; the Gigantic Nautical Flea
Market having raised enough money to provide approximately $200,000 in scholarships to local students
in 2016; and Mr. Majeska resuming his position on the Board of the Key Largo Wastewater Treatment
District.

V. AGENDA: Request for Deletion / Emergency Additions

Mayor Jim Mooney announced that Tab 7 had been pulled and was expected to be heard at the February
16, 2017 Regular Village Council Meeting. Councilwoman Deb Gillis added discussion item C under XII.
Mayor / Council Communications regarding Florida Keys Day. Councilman Mike Forster added discussion
item D under XII. Mayor / Council Communications regarding purchasing property that could be used for
affordable housing. Village Manager Seth Lawless added item B under XIII. Village Attorney/ Village
Manager Communications, which would be addressed by the Director of Planning, regarding the need for
Council direction for Local Planning Agency items.

VI. CITIZENS’ ADVISORY COMMITTEE UPDATES

A. Historic Preservation Commission – Chair Mike Bier

This item was heard at 6:03 PM.
Historic Preservation Commission (HPC) Mike Bier provided an update to Council regarding: the progress
made on the historic designation application for the Russell Cottage; the HPC researching designs for a
historic designation marker for historically designated structures; the HPC’s findings regarding the
Hurricane Monument Expansion Project. Mayor Jim Mooney requested that the HPC’s written report
regarding the expansion project be placed on the Village webpage to allow for public input regarding the
project and requested that the HPC provide an update to Council at the February 16, 2017 Regular Village
Council Meeting. The update would include a preliminary or conceptual design of the expanded plaques.

B. Local Planning Agency- Chair Pete Bacheler

This item was heard at 6:14 PM.
Chair Pete Bacheler reported that the Local Planning Agency (LPA) had approved the Water Supply Plan;
had discussed Floor Area Ratio; and had begun discussion regarding the current definition of affordable
housing and that the LPA would be discussing the definition more in depth at the February 13, 2017
meeting. Councilwoman Cheryl Meads asked that the LPA consider Land Development Regulation 30-
690, the Workforce Housing Studies from 2004 and 2009 and the Comprehensive Plan Data Inventory and
Analysis from 2001 when discussing the definition of affordable housing.

VII. CONSENT AGENDA

(All items on the Consent Agenda are considered routine by the Village Council and will be approved by one
motion.  There will be no separate discussion of these items unless a Councilmember so requests, in which event,
the item will be moved to the Main Agenda.)

A. Minutes TAB 1
December 15, 2016 Regular Village Council Meeting
January 5, 2017 Regular Village Council Meeting

Vice Mayor Chris Sante made a motion to approve. Councilman Mike Forster seconded the motion. Council
voted all in favor and the motion passed 5-0.
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VIII. ORDINANCES

IX. QUASI-JUDICIAL

Village Attorney Roget Bryan read the quasi-judicial statement and requested that anyone not having
been sworn in raise their hand. Village Clerk Kelly Toth swore in the witnesses.

A. Second Reading: Zoning Map Amendment (FLRZ-16-02) for Property located at 84745 Old TAB 2
Highway

AN ORDINANCE OF ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA,
CONSIDERING THE REQUEST BY PEACEFUL PALMS OF ISLAMORADA, LLC TO
AMEND THE OFFICIAL ZONING MAP FROM MOBILE HOME PARK (MH) TO
MULTIFAMILY (MF) FOR A PARCEL LOCATED AT 84745 OLD HIGHWAY
LEGALLY DESCRIBED IN EXHIBIT “A”; PROVIDING FOR THE TRANSMITTAL
OF THIS ORDINANCE TO THE STATE DEPARTMENT OF ECONOMIC
OPPORTUNITY; AND PROVIDING FOR AN EFFECTIVE DATE UPON THE
APPROVAL OF THIS ORDINANCE BY THE STATE DEPARTMENT OF ECONOMIC
OPPORTUNITY

This item was heard at 6:19 PM.
Village Attorney Roget Bryan read the title of the ordinance and asked that the Council disclose any ex-
parte communications. Vice Mayor Chris Sante stated he had spoken with Don Horton. Councilman Mike
Forster and Mayor Jim Mooney each stated that they had spoken with Don Horton and Bruce McClenithan.
Councilwoman Cheryl Meads stated she had spoken with Will Ritchie, Ted Blackburn, Cheryl Culberson,
Amy Knowles, Tony Hammon, Tom McCarthy and Mike Meads. Councilwoman Deb Gillis stated she had
spoken with Don Horton and Cheryl Culberson. Senior Planner Brad Stein presented the staff report
recommending denial. He stated the applicant had proffered a Declaration of Restrictive Covenants thereby
prohibiting the use of vacation rentals on the property, but that staff had not received the declaration from
the applicant.

Mayor Jim Mooney invited the applicant to speak.
Don Horton, Agent for the applicant, requested the Council approve the ordinance on second reading
without the proffer for the declaration of restrictive covenants prohibiting vacation rentals and provided
reasons for the withdrawal of the proffer. He stated his client was willing to make a $50,000 financial
contribution to the Affordable Housing Fund and was also willing to obtain one (1) permit for one deed
restricted affordable house. Brief discussion ensued between Councilwoman Cheryl Meads, Don Horton
and staff regarding the noticing requirements of the rezoning request; the fact that units were currently
rented; and the applicant’s current proffer.

Mayor Jim Mooney invited those in favor to speak.
Pete Bacheler, Chair of the Local Planning Agency (LPA), stated the LPA disagreed with staff regarding
the outcome of the final report; that the LPA thought the zoning should be changed; and that there was great
consternation regarding the definition of affordable housing. He stated the LPA added restrictions to the
approval which he thought would be provided by LPA Vice Chair Amy Knowles.

Mayor Jim Mooney opened public comment to those opposed.
Amy Knowles, Vice Chair of the Local Planning Agency, stated that after watching the last meeting in
which the request was heard, she had to now agree with staff in that it conflicted with the Comprehensive
Plan policies to protect affordable housing.

Dave Purdo suggested the Council deny the item if it removed affordable housing.

Mayor Jim Mooney closed public comment.
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Councilwoman Cheryl Meads addressed the Council regarding the difference between affordable housing
and workforce housing; the current rights of the property owner; Land Development Regulation (LDR)
Section 30-690; the shortage of workforce and affordable housing; the procedures for amending the zoning
map as defined in LDR Section 30-411; the need for an updated workforce housing study; and requested
that the Council deny the request for rezoning. Council discussion ensued regarding the ongoing
redevelopment of waterfront mobile home parks throughout Monroe County; the code compliance
challenges of illegal vacation rentals; protecting the existing affordable housing units; the applicant’s multi-
million-dollar waterfront property not being a feasible location for the construction of affordable housing;
that there were no rental income limitations on the property prior to it being sold by Mr. Bosely; waterfront
land existing as a commodity in the Keys; the idea that the applicant could consider transferring the 15 units
of deed restricted affordable housing to another location, obtaining permits though the BPAS to build on
the current parcel and requesting a zoning change at that time; and the fact that the applicant could choose
to replace the existing mobile home units with new mobile homes and would not be subject to rental income
limitations or affordable deed restrictions.

Mayor Jim Mooney asked Don Horton, agent for the applicant, to clarify the proffer. Don Horton stated the
owner was proffering to pay $50,000 into the Village Inclusionary Housing Fund in addition to any required
inclusionary zoning fees; and building one (1) deed restricted affordable dwelling unit within the Village
that would be constructed within two years.

Vice Mayor Chris Sante made a motion to approve. Councilwoman Deb Gillis seconded the motion.
Council voted and the motion passed 4-1 with Councilwoman Cheryl Meads voting in opposition.

B. Administrative Appeal (AA-16-03) by Mark Gregg, Relating to the Determinations of Fact TAB 3
by Village Staff in Pre-Application Conference Application No. PC-16-01.

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF
ISLANDS, FLORIDA, CONSIDERING ADMINISTRATIVE APPEAL NO. AA 16-03
FILED BY MARK GREGG OF AN ADMINISTRATIVE DECISION AND
INTERPRETATION BY THE DIRECTOR OF PLANNING FOR PROPERTY
LOCATED AT 86751 OLD HIGHWAY, ISLAMORADA, VILLAGE OF ISLANDS,
FLORIDA, AS LEGALLY DESCRIBED IN EXHIBIT “A”; AND PROVIDING FOR
AN EFFECTIVE DATE

This item was heard at 7:30 PM.
Village Attorney Roget Bryan read the title of the resolution and asked the Council disclose any ex-parte
communications. Vice Mayor Chris Sante disclosed he had spoken with Mark Gregg. Councilman Mike
Forster disclosed he had spoken with Mark Gregg and Cerise.  Mayor Jim Mooney disclosed he had spoken
with Mark Gregg and Buddy Pinder. Councilwoman Cheryl Meads disclosed that she had spoken with
Buddy Pinder, Mark Gregg, and Carolyn and Eddie Wightman. Councilwoman Deb Gillis disclosed that
she had spoken with Mark Gregg, Don Horton, and Buddy Pinder. Councilmembers disclosed that they had
received email regarding the appeal. Senior Planner Karl Bursa presented the staff report recommending
denial.

Mayor Jim Mooney invited the applicant to speak.
Mr. Gregg clarified that he was seeking an administrative appeal; not a rezoning request which was a
concern that had been expressed by members of the public. He addressed other concerns stating he owned
two parcels that were side by side, but that his request only applied to the parcel that was developed. Mr.
Gregg expressed concern regarding documentation that was not included in the agenda package for
Council’s review, but stated he had included the documentation with the exhibits that he provided to
Council.

Mr. Gregg provided a brief history of when building and zoning laws came into existence in Monroe County
relative to the construction of the structure on his parcel and of the initial zoning of the subject property
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which was BU-2 (Exhibit Tab 3). He provided testimony regarding: information found on the property
record cards (Exhibit Tab 2); how the structure was used by the prior owners and a prior renter; and a prior
request to change the FLUM and Zoning of the subject property (Exhibit Tab 5).

Mr. Gregg called Don Horton as his first expert witness. Mr. Horton identified his qualifications relevant
to his testimony which were land use, building construction, building inspection and code enforcement in
Islamorada. Mr. Horton stated that he concurred with former Islamorada Building Official Gerry Albertson
in that the building was a duplex. He explained his conclusion was based on inspections of: internal walls
that appeared to be external walls because they had jalousie windows, two separate entrances to the structure
as well as two separate kitchens and bathrooms, overlapping construction of the roof rather than one
continuous roof, and the date stamp on a toilet lid of June 29, 1952. Mr. Horton stated it appeared the
building had once been two separate structures. Mr. Horton provided testimony regarding his experience
with the accuracy of the Monroe County Property Record cards; and his conversations with the Cotton
family regarding how the Cottons had used the property.

Director of Planning Cheryl Cioffari stated the appellant’s brief, the pre-application conference application
and the exhibits and materials provided by the appellant were considered part of the record.

Mr. Gregg provided testimony regarding aerial photos and stated that per the Village Code, he was
permitted to use aerial photos to show the existence of the structure he was claiming. He stated the planning
staff informed him that he had to show the interior of the building. Mr. Gregg stated that using an aerial
photograph to show the interior of a building was absurd, meaningless and impossible and referenced court
case State of Florida v. Beth Flansbaum-Talabisco No. 4D12-946 (Exhibit Tab 8). Mr. Gregg provided
additional testimony regarding past appeals whereby the appellants had submitted aerial photographs and
of other properties within the neighborhood that were zoned as a duplex or multi-family (Exhibit Tab 9).

Director of Planning Cheryl Cioffari provided clarification regarding the zoning map that was referenced
in Exhibit Tab 9.

Discussion ensued between Council and Mr. Gregg regarding the structural drawing on the Monroe County
Property Record Card (Exhibit Tab 2).

Mayor Jim Mooney invited those in favor to speak.

Don Horton addressed the Council regarding surveyors surveying the outside parameters of a property and
that surveyors did not typically go into a building unless they were preparing an elevation certificate. He
stated surveyors do not determine whether a structure is a single-family home, duplex, or triplex. Mr. Horton
commented regarding his experiences with mistakes made by the Monroe County Property Appraiser.

Mayor Jim Mooney invited those opposed to speak
Sandy Bisceglia addressed the Council regarding the existence of two mailboxes on the property; the
property being zoned as single family residential; and requested Council uphold staff’s recommendation.

Buddy Pinder addressed the Council regarding the original construction being a single-family residence
that was constructed by Howard Chamberlain. He stated the uneven roof line referred to in earlier testimony
was due to the roof over the patio. Mr. Pinder stated that Mr. Cotton had built the additional room for his
workers to stay in and that the structure had always existed as one building with a patio. Mr. Pinder stated
that he had no recollection of two buildings ever existing on the property.

Van Cadenhead asked the Council to uphold staff’s recommendation to deny the appeal.

David Guardino referenced how staff possibly determined the zoning of parcels in 2001 and requested the
Council deny the applicant’s request.
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Applicant Mark Gregg addressed the Council regarding comments made by the opposition. He explained
the reason for two mailboxes on the property; why surveyors did not go into a structure and why surveyors
were reluctant to denote the number of units on a survey; that Mr. Pinder acknowledging the construction
of the extra room for workers was an acknowledgement of workforce housing; and why two water meters
and two electric meters did not exist on the property.

Councilwoman Deb Gillis inquired as to whether there was evidence from the second bathroom. Mr. Gregg
provided a copy of the backside of bathroom sink which was dated December 20, 1949. Discussion ensued
between Councilwoman Gillis and Mr. Gregg regarding additional supporting evidence pertaining to soffit
vents and the language in the Village Code that stated an applicant could use an aerial photograph “or” a
survey. Councilwoman Gillis referenced the email from former Village Building Official Gerry Albertson
regarding the inspection Mr. Albertson conducted on the property and his determination that the structure
was a duplex.

Discussion ensued between Mr. Gregg, Council and staff regarding the absence of an affidavit from the
Cotton family; the absence of a permit for a duplex; Comprehensive Plan Section 3-1.1.7 regarding
workforce housing; Mr. Gregg’s intentions for the parcel; the need to allow duplexes in specific areas to
preserve affordable housing; and clarification as to what was permissible under the current code for the
parcel.

Village Attorney Roget Bryan provided clarification regarding the use of hear-say evidence; the rules of
evidence for quasi-judicial proceedings; and the rules for reviewing an administrative appeal.

Vice Mayor Chris Sante stated he believed that there was an error in fact based on testimony and that the
structure was a duplex. He stated he did not believe that an aerial photograph or survey would prove the
structure was a duplex and that this was an error in the Village’s code. Councilwoman Cheryl Meads
suggested that there was evidence that could have been provided by the applicant to prove the structure
existed as a duplex.

Vice Mayor Chris Sante made a motion to approve stating that there was an error in fact and recognized
that there were two units. Councilwoman Deb Gillis seconded the motion. Council voted and the motion
failed 2-3 with Mayor Jim Mooney, Councilman Mike Forster and Councilwoman Cheryl Meads voting in
opposition.

X. RESOLUTIONS

A. Proposed Resolution Approving Affordable Housing Agreement Between Islamorada, TAB 4
Village of Islands and Monroe County Board of County Commissioners (“Plantation
Key Courthouse and Detention Facility”)

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF
ISLANDS, FLORIDA, CONSIDERING AN AFFORDABLE HOUSING AGREEMENT
WITH THE MONROE COUNTY BOARD OF COUNTY COMMISSIONERS;
AUTHORIZING THE APPROPRIATE VILLAGE OFFICIALS TO EXECUTE THE
AFFORDABLE HOUSING AGREEMENT AND ANY ADDITIONAL DOCUMENTS
RELATING THERETO TO THE AFFORDABLE HOUSING AGREEMENT AND TO
TAKE ALL ACTIONS NECESSARY TO IMPLEMENT THE TERMS AND
CONDITIONS OF THE AFFORDABLE HOUSING AGREEMENT; AND PROVIDING
FOR AN EFFECTIVE DATE

This item was heard at 9:23 PM.
Village Attorney Roget Bryan read the title of the resolution. Senior Planner Karl Bursa presented the staff
report recommending approval.
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Mayor Jim Mooney opened public comment.

Kevin Wilson, Monroe County Assistant Administrator, stated he was available if the Council had questions.

Mayor Jim Mooney closed public comment.

Councilwoman Cheryl Meads stated that during the time the item was tabled, she discovered that Monroe
County was moving their Islamorada motor pool location to Key Largo. She suggested the current motor pool
site as an appropriate location for the construction of affordable housing and that the Village could potentially
lease the parcel from Monroe County for 99 years. Council expressed support for Councilwoman Meads’ idea.

Vice Mayor Chris Sante made a motion to approve. Councilman Mike Forster seconded the motion. Council
voted and the motion passed 5-0.

B. Resolution Considering a Reduction of Lien in the Code Compliance Case of William Dahlberg, TAB 5
Case No. 10-169-GM

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF
ISLANDS, FLORIDA CONSIDERING A REDUCTION OF LIEN IN CODE
COMPLIANCE CASE NO. 10-169-GM; AUTHORIZING THE VILLAGE MANAGER
TO TAKE ALL NECESSARY AND EXPEDIENT ACTION; AND PROVIDING FOR AN
EFFECTIVE DATE

This item was heard at 9:31 PM.
Village Attorney Roget Bryan read the title of the resolution. Deputy Village Manager and Finance Director
Maria Aguilar presented the staff report. Mr. Bryan explained different factors the Council could consider when
determining a fine reduction.

Mayor Jim Mooney opened public comment.

William Dahlberg addressed the Council regarding his financial circumstances; the house being his only asset
to borrow against which he could not do because of the code lien; the existence of other storage units in his
neighborhood; his compliance with pulling a permit for the unit; that he had emailed former Code Enforcement
Officer George Martell to notify him that he would be out of town when the initial hearing was scheduled and
that the hearing still occurred; and that he was unaware of the lien for three years.

Van Cadenhead and Pete Bacheler addressed the Council. Comments pertained to $250 a day being an
outrageous fine; and the purpose of code enforcement was to bring properties into compliance, not to financially
penalize a person.

Mayor Jim Mooney closed public comment.
Village Attorney Roget Bryan provided a brief history of the case which included the timeline of the code case,
relevant hearings, conversations with Mr. Dahlberg regarding what was needed to gain compliance and the
decisions made by the Special Magistrate. Council and staff discussion ensued regarding determining good
cause for a fine reduction; whether there was an amnesty period for individuals with temporary storage
containers; the fact that Mr. Dahlberg pulled permits for the storage container; the reduction of fines by other
agencies; potential methods for determining a reduction; Councilman Forster’s earlier suggestion to Mr.
Dahlberg regarding a crane company to move the unit and a new location to store the unit; the hardships Mr.
Dahlberg experienced over the last few years and his limited income; and reducing the fine by 95%.

Vice Mayor Chris Sante made a motion to reduce the remaining fine balance by 95% which would result in a
fine of $17,793.75 plus the administrative fees in the amount of $3,030.56. Mayor Jim Mooney seconded the
motion. Council voted and the motion passed 3-2 with Councilman Mike Forster and Councilwoman Deb Gills
voting in opposition.
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At 9:59 PM Vice Mayor Chris Sante made a motion to extend the meeting for thirty minutes. Council voted all
in favor.

C. Resolution Considering a Reduction of Lien in the Code Compliance Case of Tania and Bari
Calixtro v. Islamorada, Case No. CEWSTR20160000260 TAB 6

A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF
ISLANDS, FLORIDA CONSIDERING A REDUCTION OF LIEN IN CODE
COMPLIANCE CASE NO. CEWSTR20160000260; AUTHORIZING THE VILLAGE
MANAGER TO TAKE ALL NECESSARY AND EXPEDIENT ACTION; AND
PROVIDING FOR AN EFFECTIVE DATE

This item was heard at 10:04 PM.
Village Attorney Roget Bryan read the title of the resolution. Deputy Village Manager and Finance Director
Maria Aguilar presented the staff report. Mr. Bryan explained that the Special Magistrate had given the
maximum reduction; and that the Special Magistrate stated that he had wished that he could do more and
suggested to the Calixtro’s that they bring the matter before the Council for further reduction consideration.

Mayor Jim Mooney opened public comment.

Mr. Bari Calixtro explained that he did not have the money to pay the fine and that he lived off social
security. He explained that he had paid the plumbing contractor in full but that the contractor did not finish
the job quickly. Mr. Calixtro asked if the Council would reduce the fine and stated that he respected their
decision.

Mayor Jim Mooney closed public comment.

Councilwoman Deb Gillis and Village Attorney Roget Bryan discussed the notification timeline, the
hearing date, and responsiveness to the notifications.

Councilwoman Cheryl Meads made a motion to reduce the fine to $0.00. Vice Mayor Chris Sante seconded
the motion. Council voted and the motion passed 4-1 with Councilwoman Deb Gillis voting in opposition.

D. Resolution Requesting that Monroe County Consider and Adopt Policy Modifications
Regarding Monroe County TDC Brick and Mortar Projects

TAB 7
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF
ISLANDS, FLORIDA, REQUESTING THAT THE MONROE COUNTY BOARD OF
COUNTY COMMISSIONERS CONSIDER AND ADOPT POLICY MODIFICATIONS
REGARDING MONROE COUNTY TOURIST DEVELOPMENT COUNCIL
(“TDC”) PROJECTS; SUPPORTING THE UTILIZATION AND EXPENDITURE OF
TDC DESIGNATED “BRICKS AND MORTAR” FUNDS FOR MUNICIPALITIES
AND NON-PROFIT ORGANIZATIONS AND MODIFICATION OF CURRENT
MATCH REQUIREMENTS OF BOTH MUNICIPALITIES AND NON-PROFIT
APPLICANTS FOR UTILIZATION OF SUCH FUNDS; AND PROVIDING FOR AN
EFFECTIVE DATE

(This item was pulled from the agenda.)

XI. MOTIONS

XII. MAYOR / COUNCIL COMMUNICATIONS



Minutes of the
Regular Village Council Meeting

January 26, 2017
Page 9 of 10

A. Discussion Regarding Legislative Trip to Washington DC, March 2017 – Mayor Mooney TAB 8

This item was heard at 10:14 PM.
Mayor Jim Mooney initiated discussion regarding legislative meetings that would occur in Washington,
DC on March 28, 2017. He inquired as to which Councilmembers planned on attending the meetings. Mayor
Mooney, Councilman Forster, Councilwoman Meads and Councilwoman Gillis each expressed that they
would like to attend the meetings.

This item was added to the agenda.
Councilwoman Deb Gillis announced that Florida Keys Day would occur April 17-18, 2017. Village
Attorney Roget Bryan stated he would coordinate meetings with legislators to occur during the event.
Councilwoman Gillis inquired as to which Councilmembers planned on attending Florida Keys Day. Mayor
Mooney, Councilman Forster, Councilwoman Meads and Councilwoman Gillis stated they would be
attending the event.

B. Discussion Regarding Big Pine Key Prison- Councilwoman Gillis TAB 9

Councilwoman Deb Gillis encouraged the public to get involved regarding the closure of the Big Pine Key
Road Prison. Councilwoman Gillis identified the various contributions the prisoners made to the community.
She explained the motivating reason for the closure was due to the costs associated with connecting the prison
to the sewer. Councilwoman Gillis requested Council support to direct staff to write a letter in support of
keeping the prison open. Council expressed agreement with the request.

This item was added to the agenda.
Councilman Mike Forster requested Council support in directing staff to draft a letter to State
Representatives in opposing the reduction in the number of Monroe County Judges. Council expressed
agreement. Village Attorney Roget Bryan stated Monroe County and other local municipalities were
drafting Resolutions regarding the proposed reduction in the number of County Judges and that the
Resolution would be brought to Council at the February 16, 2017 Regular Village Council Meeting.

This item was added to the agenda.
Councilman Mike Forster stated there was a parcel within Islamorada that was for sale and could accommodate
6-8 affordable housing units. He suggested the possibility of purchasing the parcel for affordable housing; that
the Village could issue a Request for Proposals (RFP) for the construction and management of the units; the
units would be affordable housing in perpetuity; and in return for the construction and management of the units,
the Village would give or lease the property back to the company that built and managed the units. Discussion
ensued regarding self-supporting affordable housing units. Council expressed agreement with the idea of
purchasing the parcel. Council directed staff to conduct the requisite research on the property including an
appraisal.

Councilwoman Cheryl Meads initiated discussion regarding the Village foreclosing on properties with
significant code liens. Discussion ensued among Council and staff resulting in staff direction to add a discussion
item to a future agenda regarding foreclosing on properties with long-standing code liens.

At 10:30 PM, Mayor Jim Mooney made a motion to extend for five minutes. Council voted all in favor.

XIII. VILLAGE ATTORNEY / VILLAGE MANAGER COMMUNICATIONS

A. Update Regarding Traffic Study- Planning Director Cheryl Cioffari

Director of Planning Cheryl Cioffari provided a traffic study update to Council which included the details
of the scope of work. She stated she intended to submit an agreement to Council for consideration at the
February 16, 2017 Regular Village Council Meeting. Councilman Mike Forster expressed concern
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regarding the urgency in addressing the speeding problem on the Old Highway. Director of Planning Cheryl
Cioffari stated she would separate the scope of work so that the issues on the Old Highway could be
addressed more quickly.

Director of Planning Cheryl Cioffari explained that the changes to the Floor Area Ratio (FAR) would be
placed on an upcoming Local Planning Agency agenda for discussion. Ms. Cioffari suggested the removal
of the Development Review Committee (DRC) component from the development review process. She
stated a meeting could be called if it were necessary and explained why it would take several months to
accomplish the task of removing the DRC. She stated if there were no objections, she would move forward
with the removal. There were no objections.

XIV. ADJOURNMENT

Vice Mayor Chris Sante made a motion to adjourn. Councilwoman Cheryl Meads seconded the motion.
The meeting adjourned at 10:36 PM.

_____________________
Kelly S. Toth
Village Clerk

Approved by the Village Council this 16th day of February, 2017.


